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OVERVIEW OF STRATEGIC AND TIME CRITICAL ACTIVITIES 

The Shelter / NFI / CCCM Cluster remains only 8% funded till date even though 

Shelter is one of the top three needs expressed by internally displaced persons 

(IDPs) (Ref. Task Force Population Movement). Unfortunately donors’ attention 

for shelter, NFI and CCCM related issues remains extremely limited. The 

overview below aims to put forward strategic and time critical activities that 

will serve the most vulnerable, crisis‐affected, displaced population in immediate 

terms. The estimated cost of these critical activities is $11,528,300 USD and it 

will target 50,195 most vulnerable households (351,365 individuals). 

1) Finding alternative shelter solutions for IDP currently living in schools 

and facing high pressure from the host community to vacate the 

premises. Financial requirements for piloting projects taking into account the 

most pressing cases are as follows: Rehabilitation / extension / renting 5 

alternative buildings to relocate approximately 150 displaced households 

currently sheltered in schools : $150,000 USD. This activity is prioritised by 

Taizz (142 schools occupied by IDP) and Ibb (50 schools occupied by IDP) 

Hub. These Governorates have the highest number of IDPs residing in 

schools. 

2) Providing winterisation assistance to the most vulnerable affected 

population. The winterisation plan runs from October 2016 to March 2017 

and aims at providing basic non‐food items (such as blankets and clothes) 

and upgrading / repair of shelter. 38,365 most vulnerable households are 

likely to be prone to cold weather and they need urgent winterisation 

assistance. The total cost for winterisation assistance is estimated at 

$8,440,300 USD. The top priority governorates for this activity are Dhamar, 

Amran and Sana’a given the harsh weather condition during the winter 

season. 

3) Developing decentralised contingency stocks for NFIs and Emergency 

Shelter (ES) rapid response in case of a natural disaster (flood, storms 

and hurricanes). Financial requirements to procure and warehouse a 

strategic contingency stock of NFI kits and Emergency Shelter kits to serve 

10,000 most vulnerable households in case of emergency : $2,650,000 

USD. 

4)  CCCM Monitoring of Collective Centres (CC) and Spontaneous Sites 

(SS) to determine and respond to urgent needs and gaps in assistance 

for some of the most vulnerable IDPs (related with activity 1). The total 

cost for monitoring of 120 CC over 12 months is estimated at $288,000 USD 

(including small repair and maintenance of the CC).This activity is prioritised 

by Taizz and Ibb Hub. Both governorates contain over 326 CC till date. 

IDPs shelters damaged by the recent flooding in Abs district, Hajjah Governorate.  

Photo : Al-Amal Association | August 2016.  
Houses damaged by recent flooding in Amran district, Amran Governorate.  

Photo : Yemen Red Crescent Society | August 2016.  
 

CLUSTER COORDINATION TEAM 

National Cluster Coordinator 

Sahdia Khan (UNHCR) 

khansah@unhcr.org  
(+967) 712225114  

KEY FIGURES (HHs) 

      40          0.5 Million  
Key Cluster partners         Households in need   
 

  0.3 Million           77,348* 

Households targeted in             HHs assisted     
the revised YHRP 2016        (Jan-August 2016) 
 
*It represents 25% of the number of households 
planned to be assisted in 2016 by the Cluster. 
 

 
 
FUNDING (USD)

 

 

67,260

22,933

1,532

1,600

531

29

533

129,037

86,760

11,821

21,107

22,715

45 Centre

35,102

Non-Food Items

Emergency Shelter Kits /
Materials

Cash for Rental Subsidies

Cash in lieu for NFIs / Shelter
Materials

Rehabilitation / Reconstruction
of Damaged / Destroyed

Houses

Rehabilitation and extention of
Collective Centres hostng IDPs

Family Tents

Return Kits

Assisted (January - August 2016)

Unmet / Gap (in-line with the number of HHs
targeted in the revised YHRP 2016)

8%*

92%

Funded Gap

Total funding 
required:

158.3 M

National Senior Cluster Associate  

(also covering IM) 

Monir AlSobari (UNHCR) 

alsobari@unhcr.org / (+967) 712225045 

 
National Cluster Co-Chair 

Duncan Sullivan (IOM) 

dsullivan@iom.int 

(+967) 796145044 

*Source : FTS 
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