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How can we monitor & provide 
analysis with a lack of activity 
reporting, information sharing 
and government coordination?
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Cyclone Winston

 Category 5 cyclone, strongest to make landfall 
in South Pacific, on 20th/21st February 2016.

 State of natural disaster called for 60 days, 
activating military-led response mechanism. 

 31,200 plus home affected – 40% of 
population, mostly rural. 44 people 
confirmed dead.

 62,000 people were evacuated in close to 900 
evacuation centres. 

 Estimated damaged $1.4b, Flash Appeal for 
$5.1m for shelter ($1.1m funded to one 
agency)
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Response

 High capacity of government to respond through 
military response mechanism

 Direct bi-lateral support of foreign governments via 
in kind donations & military support, vs relatively low 
humanitarian presence and output.

 $50m USD Help for Homes Initiative program –
financial assistance from government to help private 
homeowners start repairing and rebuilding.

 Shelter Cluster newer to country, led by Min of Local 
Government, though shelter & settlements fell 
under seven ministry portfolios.



Shelter Cluster Fiji
ShelterPalestine.org & ShelterCluster.org
Coordinating Humanitarian Shelter

Challenges/Constraints

 Military/government dominated response led to less reporting, information sharing, coordination 
and a more convoluted response framework. 

 Relatively small humanitarian presence, little funding and limited humanitarian space to work 
within government response framework.

 Lack of shelter specific assessment, absence of government support to carry out own.

– Considering displacement, DTM conducted but release of findings delayed by government

 Ministry lead of cluster ill-suited to address majority of affected population’s shelter needs, and 
initially intent to narrow targeting solely to informal settlers.

 Government extremely quick to implement Help for Homes Initiative but slow to support with 
trainings, IEC & impact monitoring.

 Less leverage at national level to gather information and effectively coordinate with national 
government.
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Activity tracking beyond the 3W…
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Guesstimate from incomplete reporting
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Stock dispatches
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Partial previews of sit reps
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Internal sit reps
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Damage

Reports

Distributions

Newspapers…



Shelter Cluster Fiji
ShelterPalestine.org & ShelterCluster.org
Coordinating Humanitarian Shelter



Shelter Cluster Fiji
ShelterPalestine.org & ShelterCluster.org
Coordinating Humanitarian Shelter

13



Shelter Cluster Fiji
ShelterPalestine.org & ShelterCluster.org
Coordinating Humanitarian Shelter

What IM services can we 
provide in this environment?
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To do…

 Frame context & constraints of information 
management

 Work with partners to identify priority information 
management needs

 Provide good enough, minimum information 
management services tailored to partner priorities 
and based on best guesstimates



Partners prioritizing coordination needs…
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Coordination Technical IM

Advocacy for more funding WASH in shelter
Emergency shelter gap 

analysis

Raising awareness on 
recovery gaps

Locally procured timber 
issues

Mapping and GIS

Guidance on cross-cutting 
issues

Build back safer technical 
training

Monitoring and reporting 
of “Help for Homes 

Initiative”

Disaster risk reduction
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Prime Minister’s Speech
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Damage 
assessment 
criteria for 
Help for Homes 
selection
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Help for Homes Targeting & Scope
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Implementation & extension of 
program
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Location Sum of Partly Damaged Sum of Completely Destroyed Total No. of Houses

Central 2106 1618 3724

Naitasiri 747 558 1305

Namosi 28 53 81

Rewa 188 45 233

Serua 49 12 61

Tailevu 1094 950 2044

Eastern 777 1794 2571

Lau 125 375 500

Lomaiviti 652 1419 2071

Northern 4646 1814 6460

Bua 929 361 1290

Cakaudrove 3685 1445 5130

Macuata 32 8 40

Western 12422 6660 19082

Ba 10291 3351 13642

Nadroga 726 272 998

Naitasiri 7 9 16

Ra 1398 3028 4426

Grand Total 19951 11886 31837

Compile Help for Homes 
potential caseload
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Coordination & information management support between 
relevant ministries and Shelter Cluster partners
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Provide factsheets/summary on Help for Homes
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Factsheet & Infographic


