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NFI: Items distributed in November
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Shelter:  Items distributed in November

1,269

12,710

11,042

4,149

1,692

771

771

530

27,400 Liters (Liquid)

Compared to the previous month, in November the 
response decreased by 31%.

Compared to the same period of last year 
(Jan-Nov 2016), in 2017 the response increased by 28%.

1,025

137

280 Pieces (Gas)

21,724
People reached from Turkey hub in November 2017

126,551

104,827 

25,124
Beneficiaries reached with cash / voucher in November

26Members reported activities in November
  23 Members implemented NFI activities
    9 Members implemented Shelter activities

46Sub-districts reached in November in 10 governorates
   39 Sub-districts reached with NFI activities
   19 Sub-districts reached with Shelter activities

47% 53%

15,009

NFI: Fuel distributed in November

Key progress indicators

4.3M
People in need

5.8M

0.7M

People targeted
5.6M

4.9M

293,941
 People reached (Jan - Nov)

1,468,582

1,174,641

NovOctSepAugJulJunMayAprMarFebJan

339,233

191,143

23%

13% 15%
43,839

215,328

66,492

5% 3%

129,142

9%
3%

50,403
74,684

5% 3%
46,016

185,751

13%
9%

126,551

!H

!H!H!H

!H
!H

!H
!H!H
!H
!H

!H
!H!H!H!H

!H

!H!H!H
!H!H!H!H

!H
!H!H!H!H!H!H !H

!H

!H

!H

!H!H
!H

!H

!H!H!H!H

!H

!H

!H

!H

Homs

Aleppo

Deir-ez-Zor

Al-Hasakeh

Hama

Ar-Raqqa

Rural Damascus

Idleb

Dar'a
As-Sweida

Lattakia

Tartous

Quneitra

Damascus

M
ed

ite
rra

ne
an

 Se
a

!H HTR & Besieged communities

0 - 400

401 - 960

961 - 2690

2691 - 6900

6901 - 14575

!H!H

!H!H
!H !H

!H!H!H!H!H!H!H!H!H!H!H!H

!H
!H

!H
!H

!H

!H

!H

!H!H

!H

!H!H

Homs

Aleppo

Deir-ez-Zor

Al-Hasakeh

Hama

Ar-Raqqa

Rural Damascus

Idleb

Dar'a
As-Sweida

Lattakia

Tartous

Quneitra

Damascus

M
ed

ite
rra

ne
an

 Se
a

!H HTR & Besieged communities

0 - 650

651 - 1320

1321 - 3300

3301 - 7600

7601 - 16068

Individuals reached in November

North Syria – Turkey Hub Factsheet
Shelter/NFI Cluster  
X-Border Operation - Turkey Hub
ShelterCluster.org, 
Coordinating Humanitarian Shelter

November 2017

Cluster Priorities

Challenges/Gaps

 ▪ Cluster Info:
 - The Shelter/NFI Cluster conducted a workshop on shelter technical rehabilitation on Wednesday 1 November. The Shelter/NFI Cluster 
   consultant working on the Shelter Rehabilitation Technical Guidelines, concluded the round of bilateral meetings with the key Shelter 
   actors from the SNFI Cluster. The Technical Guidelines are currently being drafted.
 - The Shelter/NFI Cluster Strategic Advisory Group met on Wednesday 15 November. It was decided to establish a new Technical Working 
   Group (TWiG) to develop standardized PDM tool and update the NFI guidance note. 
 ▪ HRP 2018:
 - The SNFI HRP Committee convened to review the 62 projects submitted by 45 organizations (tot. budget 96,725,639 - excluding WoS 
    projects). Written feedback was provided to all applicant agencies via both email and OPS system. 
 - On 13 November the WoS Shelter and NFI Sector Defense took place in front of the Syria humanitarian leadership (Humanitarian 
   Coordinator Al-Za’tari and Regional Humanitarian Coordinator Moumtzis). On Thursday 16, they communicated the results and instructed 
   the sector to make a reduction of $20M USD. The affected submitting agencies were bilaterally contacted and advised to reduce their 
   budget by Sunday 19th November. The requested cuts were confirmed and updated on OPS.  
 ▪ HF:
 - The SNFI Cluster distributed amongst applicant agencies the winter HF stock from the 2nd HF allocation (67,000 winter clothing kits and 
   10,600 NFI kits). 
 - The selection of the members and related allocation of stock was done based on the following criteria:
     - Winterization assistance ratio: 1 NFI kit/HH + 1 winter clothing kit/person
     - Priority: 100% of the requests for priority 1 areas will be accepted
     - Organizations: In Priority 2 areas, the organizations will be selected based on the diversification of partners and the number of kits 
       requested as well as the organization’s capacity
 ▪ Winterization 2017-2018:
 - The SNFI Cluster called for a meeting with those members having winter activities planned and already funded or having requested 
   winter HF stock. The winterization planning meeting was held on Tuesday 21 November where the compiled plans from the various 
   partners were compared and analyzed: the gaps and/or duplications were addressed and the interested members were put in touch.
 - In consideration of the gaps left after the compilation of the funded winter plans from the Cluster members, the HF winter stock procured 
   by IOM (67,000 winter clothing kits and 10,500 NFI kits) was allocated amongst the requesting partners. In total 10 organizations received 
   HF winter stock. According to the dispatch plans, all the NFIs will be transshipped by the 26th December.

▪ Coordinate the Cluster members’ interventions in order to avoid gaps and overlaps.
▪ Harmonize to the maximum extent feasible the Shelter and NFIs assistance across the Cluster members.
▪ Respond to ongoing displacements specifically within the host communities in coordination with Damascus and Jordan hubs.
▪ Ensure continued assistance to besieged areas.
▪ Increase access to Shelter and improve the standards of the Shelter stocks.
▪ Advocate for the centralization and pre-positioning of the stocks.
▪ Consolidate the emergency SNFI contingency plans and coordinating the SNFIs emergency response.
▪ Update the NFI guidelines and include PDM tools
▪ Develop Shelter Rehabilitation Technical Guidelines by March 2018.

▪ Continued assistance to besieged areas.
▪ Limited funding for winter activities and poor access to fuel or heating resources and possible weather related delays of winter activities.
▪ Uncertainty regarding the extension of the UNSC Resolution 2165 and the potential impact on 2018 Cross border operations. 
▪ Possible interference of armed groups on the implementation of shelter and NFI activities.

The Shelter and NFIs Cluster, led by UNHCR and co-led by Global Communities, coordinates the efforts of 48 member organizations. The 
Cluster addresses the coordination of emergency Shelter and NFI needs and promotes household and community resilience. The Cluster 
supports people in need within displaced, hosting and non-displaced populations by ensuring that the different modalities of interventions 
(in-kind, non-conditional/conditional cash or voucher) abide by the do-not-harm principle. 

Highlights

Lead agency: UNHCR
Cluster coordinator: 
Angel Pascual, pascuala@unchr.org

Co-lead agency: Global Communities
Cluster co-coordinator: 
Dave Wemyss, dwemyss@globalcommunities.org

Data source: Shelter/NFI Cluster 4W matrix, HRP Creation date: 12 December 2017

Humanitarian Response Plan 2017:
http://reliefweb.int/sites/reliefweb.int/files/resources/syr_wos_operational_plan_hrp_2017.pdf

Shelter NFI Cluster website on GSC:
http://sheltercluster.org/response/x-border-operation-turkey-hub

Shelter NFI Whole of Syria page:
https://www.humanitarianresponse.info/en/operations/whole-of-syria/shelternfis

Shelter NFI Cluster public Dropbox link:
https://www.dropbox.com/sh/n27h79mh7han22v/AAAsF1WcI-rpg8RX8c2vCpCna?dl=0

SNFI Cluster Interactive Dashboard:
https://goo.gl/pKJ7Lu

Humanitarian Need Overview 2017:
http://reliefweb.int/sites/reliefweb.int/files/resources/2017_Syria_hno_161205.pdf


