Shelter/NFI Cluster

X-Border Operation - Turkey Hub
ShelterCluster.org,

Coordinating Humanitarian Shelter
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The Shelter and NFIs Cluster, led by UNHCR and co-led by Global Communities, coordinates the efforts of
45 member organizations. The Cluster addresses emergency shelter and NFI needs and promotes household
and community resilience. The Cluster supports people in need within displaced, hosting and non-displaced
populations by ensuring that the different modalities of interventions (in-kind, non-conditional/conditional cash
or voucher) abide by the do-not-harm principle. A Technical Working Group chaired by Global Communities
provides member organizations with guidance on Shelter and NFI standards.

Highlights

= S/INFIs Assessment: Enumerators in Aleppo, Idleb and Hama governorates were trained and the
first household data has started to come in from some locations.

= Preparedness Plans:
EAC: The SNFIs Cluster Coordination team shared with OCHA the updated in-stock report for possible
response to East Aleppo City emergency.
Al-Bab and Al-Ragqa: The S/NFls Cluster Coordination Unit is working on a draft preparedness plan for
Al-Bab and Al-Raqgqa.

» Winterization: The Cluster IM Unit collected the winter plans from 21 organizations, targeting 71
Sub-Districts in Northern Syria.
- 433,377 beneficiaries will be covered with non-consumable winter items (Winter clothes, Heaters, Blankets,
Stoves); Gap: 454,129 beneficiaries.
- 270,640 beneficiaries will be covered by consumable winter items (Fuel); Gap: 222,963 beneficiaries.

= HRP 2017: The SNFI Cluster held a workshop on the HRP 2017. The sector objectives/activities and
indicators were reviewed and discussed with the membership. The protection risks analysis concept was
presented and its integration in the HRP project submission was explained. The protection risks analysis will
be consolidated at hub level and sent to the WOS Secretariat. Subsequently, the OPS/HRP 2017 projects
submission were compiled.

» Humanitarian Funding (HF): The Cluster Review Committee met to review the projects for the second
technical review of the Humanitarian Fund Standard allocation.

Cluster Priorities

= Coordinate the Cluster members’ interventions in order to avoid overlapping.

= Harmonize till the maximum extend feasible the Shelter and NFls assistance across the Cluster members.

= Respond to the ongoing displacements especially within the host communities in coordination with
Damascus and Jordan hubs.

= Ensure continued assistance to besieged areas.

= Ensure a coordinated preparedness for winter.

= Increase the access to shelter and improve the standards of the shelter stocks.

= Advocate for the centralization of the stocks.

Challenges/Gaps

= The update of the People in Need figures at sub-district level is crucial in order to determine accurate
gaps. The data available is from September 2015 (WOS assessment).

= Constraints in stockpiling big amounts inside Syria due to access, condition of the roads, security, size of
the trucks.

= Continued assistance to besieged areas.

Lead agency: UNHCR
Cluster coordinator: Josef Acquati Lozej,
lozej@unchr.org

Humanitarian Response Plan 2016:

https:/ww

Humanitarian Need Overview 2016:
https:/fwwi itari il

Shelter NFI Cluster website on GSC:
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2016_hrp_syrian_arab_republic.pdf

016_hno_syrian_arab_republic.pdf
Co-lead agency: Global Communities

Data Source: 4Ws Shelter/NFI cluster matrix,

Shelter NFI Cluster public Dropbox link: FTS website. HRP

https://www.dropbox.com/sh/n27h79mh7han22v/AAAsF 1Wcl-rpg8RX8c2vCpCna?dI=0

Shelter NFI Whole of Syria page:

https:
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HTR & Besieged communities
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Key progress indicators
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People reached from Turkey hub in October 2016

95,054 @ 10,9450
31,150

Beneficiaries reached by cash / voucher in October

15

Members reported activities in October
5 Members implemented NFI activities
8 Members implemented Shelter activities

368ub-diétricts reached in October in 3 governorates
32 sub-districts reached by NFI activities
20 Sub-districts reached by Shelter activities

$ 65,731,389
Funding

13%

Funding

$525,184,835
Requirements

NFI: Items distributed in October
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Fuel distribution in October
214,350 Liters (Liquid)

Carpets

Mattresses

Jerry cans

Solar lamps

Plastic sheets

Kitchen sets

Shelter: Items distributed in October
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