Myanmar Shelter Cluster
ShelterCluster.org
CCCM CLUSTER Coordinating Humanitarian Shelter

SUPPORTING DISPLACED COMMUNITIES
www.ccemcluster.org

Standard Operating Procedures for Care & Maintenance Shelter Programme
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This document outlines standard operation procedures (SOPs) for implementing a care &
maintenance shelter programme across IDP camps in Kachin and northern Shan State through
Camp Management and Camp Coordination (CCCM) agencies. The SOPs is based on the
May 2014 document that introduced repair and maintenance of temporary shelters.
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Obijective
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With many IDPs into their fifth year of displacement, what could increasingly be termed a
protracted situation; many shelters are in need of care and maintenance. While Camp
Management Committees (CMCs) and CCCM Focal Points (FPs) were supported with
capacity building and funds for camp running costs to address various issues in the camps,
their role in actively maintaining camp facilities is limited. As maintenance of facilities in the
camps falls under the responsibilities of CMCs, this programme aims to strengthen the roles
and the capacities of CMCs in assessing the needs, delivering the services and coordinating
with CCCM agencies.
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Scope of Work
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Under this scheme, the following work on temporary shelter can be undertaken (in priority
order); footings, posts, beams, joints, ties, post plates, rafters, purlins, braces, wall frame,
roofing, walling, flooring, doors, windows, ladders/steps, gutters, and etc. Maintenance of
shelters built by any agency in the camp can be considered. In addition, for more substantial
repairs, retrofitting and fencing of the camps, UNHCR and the CCCM agencies should be
consulted in the form of a proposal from camp in need.

880q0563305038 0nWd36E5FIHZRNS (Bi00:60:328003203E:) 3p05[gdI 03EI 0o&s 36CINH
$Qeomi ealdn §& [036:e8a o3k [qooCiedlod eapoms eeEePOSEPSc303 6eonEQaSEE
2001 Camp 22038z 32680005323 085:038:6008eepad[gEi3a0305 ©pba0pd33 3305w 0opdSeemnd
00230000 326800053303 0ed00p5038:00:02:8E20001 B3a[gE 3deomsgseomn [g[yllgts efgricd
[GlgCassE Camp [§ood[gEsgpia? 8226005 Camp © UNHCR $& CCCM 208, 2000054203 3083[gj00pd
06[gE p38E:03E0EEE 00

The activities are to be implemented by those from within the camps, notably the CMCs and
under the overall guidance and technical support from CCCM agencies. In order to monitor
the progress of the work adequately, one round of care and maintenance activities should take
no longer than two months. Funds disbursed to the camps should be no more than 2,500,000
MMK per camp per proposal. CMCs may propose additional work after completing and
demonstrating the previous work. See the Annex 1-Implementation Flowchart.
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Criteria for Selecting Camps

Camp egegIud93a030594p:

CCCM agencies are to select camps based on the CMC’s capacity to carry out this
programme, care and maintenance needs of the existing shelters and the geographical
coverage in order not to focus only in urban camps.
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Depending on the workload and capacity of the CMCs and the existing CCCM FPs, and if the
needs of the focal point in charge of care and maintenance work are justifiable, CCCM
agencies may consult with UNHCR for appointing Care and Maintenance Focal Points
(honoraria of 80,000 MMK/month). Area based focal points may also be appointed where
necessary and feasible. In identifying focal points, it is important to consider the following
capacities;

o Are they member of the CMC or able to work closely with CMCs?

o Do they have a good knowledge of carpentry?

o Are they able to mobilize IDPs in delivering the services, i.e. carpenter and/or labor
groups?

o Are they able to draw-up proposals with cost estimates?

o Do they have experience in purchasing materials?
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Identification of Needs in Camps

Camps gp:e0pt: c3=abagpia? esdooodfgl:

FPs with the support of CMCs must be able to assess the condition of shelters and other camp
facilities and determine what care and maintenance is required. FPs would submit the
proposals to CCCM agencies, which includes the number of shelters units, the proposed
intervention and the estimated cost (See Annex 3). Each proposal should only include
activities that can be completed within two months. Camps may submit another proposal
once they complete the first proposal within two months.
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Protection Considerations
omnagudeandespady op:on:eolglgt:qp:

During the identification and verification of needs and proposed intervention, the following
must be taken into consideration;

o Special needs for IDPs with vulnerabilities, i.e. disabilities, elderly, female headed
households, etc.

Gender

Fire hazards

Privacy

Security

o O O O
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Verification and Assessment of Proposal

S BoopfiEsfano S

CCCM officers and engineers/logisticians of CCCM agencies are to assess and verify the
proposals submitted by the camps from a technical and logistical point of view.
UNHCR/Cluster Lead engineers will participate in the regular coordination mechanisms,
offering technical support, verification of the proposals and monitoring when needed.
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Disbursement of Cash and Service Delivery

egooodeusfglst ofesontelgdcoculgt:

Once the proposals are verified, CCCM agencies disburse the funds to CMCs. FPs with the
support of CMCs carry out the activities by procuring good quality materials and mobilizing
skills/unskilled labor. When disbursing the funds, the proposal and the cost estimate should
be attached as supporting documents.
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Reporting
28qCHgt:

For each camp, proposed activities are to be completed within two months. FPs with the
support of CMCs are to submit all vouchers and return any unspent funds. Similarly, FPs
must inform CCCM agencies of the work done and the funds used.

Camp 0009830305 3000p5[gpSeaEegpiaopd (j)cosecgt: [Bgpddeepdt CMCs odon 328m
20052300605 (Focal point) o6l 22035039 eglgoddEgpraaniadindcuioglazaadiulg[gbean q§deg
ABlgse e0:e6qepdi ofspdiop 38m8005a3006p009 (Focal point)qpson CCCM 208 3205:gpiod
c05[Gie000m20001 cpsoyege(03:03 2286EdaE[gaerdi

Role of FPs and CMCs

280800509505epdaypi$E Camp 8de§Rgcnrduodypiel 3a05i0omm

As part of the overall function of CMCs, they are expected to ensure shelter and other
facilities in the camps are maintained. It is the role of CMCs to inform respective agencies
when there is any issue relating to the facilities (such as shelters and/or WaSH).

CMCs 082005 0podell Guoopugapdesiomosgboopbsenpd Camps 22038:§ 26e00053355C Sofep:
6000303368008 0gRdigpiomn  AB8:08GseenCagpodamdglifeloptiod  eaogpesE[grpdaepd
2o3:m6e0080go5iypisE  vodoondeommelyEizaepondesigbeclamndlon  a005e8Eepeg sa0p8:
Q203 sa6opEiogiqsen CMCs 6l 3a08:000n[gdaopd

FPs, as member of CMCs are designated to facilitate care and maintenance of shelters in the
camps. FPs are expected to submit proposals for the care and maintenance work required on
shelters and then implement the work once approval from the CCCM agency is received.
Upon the completion of the work, CMCs must submit the receipts/vouchers to the CCCM
agencies and confirm the work is completed to a satisfactory level. Furthermore, CMCs must
ensure that the process (needs assessment, analysis & prioritization, and implementation) is
transparent and accountable to the IDP populations.
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Responsibility of CCCM Agency

CCCM 253 6l oo0oSogoep:

CCCM agencies must supply at least one engineer/logistician and one CCCM officer who
will provide technical guidance and advice to CMCs in carrying out the activities. CCCM
agencies must maintain regular contact with CMCs, review and verify their proposals, verify
the expenditures, assist with proposals, cost estimates, procurement and reporting as required.

CCCM 28, 20000:qp20  325p5:00:308qIE8 0000660105/600005¢m8900660M0503  cvdesgps
c06eemnCepapé CMCs odsaloieusghsé $05:0pn0diseeufteqs CCCM  0§codi0066000503
0§60:qepd1 CCCM 353 32005:5qp:0 3283gjq/0dqp:ad [gScopdeosodzaonpdlges saadododndsnonpd
[ge$ o5ef:nsoqofodgps cdmabeomeesmngst 328qCogop¢ cpBeniqs CMCs $E0eSza8005
3209050003001

CCCM agencies are to maintain overall records of care and maintenance work of selected
camps. In order to monitor the activities closely, CCCM agencies are expected to collect
vouchers from the camps within two months from the disbursement of funds. Most
importantly, CCCM agencies are to verify the work done by CMCs. UNHCR may also join
during the verification of the repair and maintenance work once reported as complete.

egegSaonean Camps o6l ogBodfgist oB8:ad&ieonteqpadlgtiapbesiodel [§¢eodonbigpsa?
CCCM 323 m00pbsqpse comfqepdn  cpde§ipbeamniagpiad  dBespodgrecpcmneont(ogpd$tes
egelogonddeoqSe (J)omecgls CCCM 303 m00pbiqpie 6glgod3Eqpiadpesontqepdi soeqem[ods
ad365[g¢ CMCs  0codeaonlBieomapdesigpiod CCCM 228, 20000:qp0320005[gigepdn [gfgEygsd

[96:5&  BS:8GseenEeqpadlgliapdeSiqpediBielopEiongjgamaopdst  odesnizaonpdggEopé
UNHCR cop5sdlo€8Eaoab

CCCM agencies should consult with UNHCR, if proposals from the camps include
retrofitting and maintenance of facilities other than just shelters.

:2nods] Camps gpso sad[ggiodgpipe 6[pE:ad[gytfgs seesoradmeshmlgCanfgpicon 3203
;eaniypial 03§:086:e008agpadgigpidloComndlon CCCM 338 3a0p0:qpson UNHCR $& p38E:
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Responsibilities of UNHCR
UNHCR @i oxo§ogoeps

UNHCR shall provide a budget for supporting FPs (monthly honoraria) when needed and for
care and maintenance work in the camps.

Camps gp:=a0pts§] 0q8od[glisl dB§:088:e008eqpadlglipiesizmnagods admbandon 328m
2005030060009 (Focal point) gp:o? 6oo05¢008qS UNHCR ¢ (coen) ooodqed (budget) dodeos
Qé"

While UNHCR encourages communication and coordination between CCCM agencies and
camps, UNHCR will also monitor the activities.

CCCM 228 200p5:qpi$& Camps gqpsail e[gpadeondad(glst ¢rediapbeannigligpa? soneui000393
005cE:0bea08ggPindcopd:s UNHCR ¢ 6ong[030d066e0:0380pdi

UNHCR will provide technical and logistical support to CCCM agencies plus directly to
camps where needed, as well as continuous capacity building and mentoring.

$05:000088:a88epsEBG0839a8Eep 0pp8eamnaddgea[gE 8eabg§andlor UNHCR ¢ Camps gp:ad
B05§0580pe00005060:8E00m|GE g&ieantelgEont(gést ma[oyg[at:od sondcuadmppBecmnadd

Qg):@éll
CCCM/Shelter/NFI cluster, Myitkyina

June, 2017
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Annex 1 — Implementation Flowchart (1)

T
eedapddfgs

Identification

of needs

\ Bqod
oo8opigts

e |

Submission of

Reporting B
Expected timeline between
fund disbursement and ' -
completion/reporting of the || egefaposeude
T work is 2 months. cobc&dBealepad/
32868500800

congegpadypat:sé Additional needs can be 0230060 (J)con
B:88:eenGeqpaifal: | submitted after completing

the first round. 5
Care and Assessment of Z?igfjm
maintenance proposal 55008 5:
egefog: opodeo aproobfgh:

Gozﬁ&

Fund

disbursement
v
[sp8go5c8a004qpio?
oooem&om@:o@)(ﬁa‘ﬁ$og&
ooSog&%ﬁoaéu

9|Page



ﬁ_g'm CCCM CLUSTER

SUPPORTING DISPLACED COMMUNITIES
www.ccemcluster.org

Annex 2 — Implementation Flowchart (2)
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