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 KEY DOCUMENTS 
• Minutes of meeting, TAWG. Dec, 10 

• Presentation, TAWG. Dec, 10 

• Minutes of meeting, December monthly meeting. Dec, 10  

• Presentation, December monthly meeting. Dec, 10  

• Maps 

 
 KEY LINKS 
• Venezuela on ShelterCluster.org 

• Country page on HumanitarianResponse.info 

• Country page on ReliefWeb 
 

 
 KEY FIGURES 

     16      3.4 M / 88 K 
    Cluster partners      People in need / targeted (2019) 

 
 FUNDING 2019 (source: OCHA Financial Tracking Service) 

 

 

0%
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Funded Gap

Total funding 
required:

8.8 M

CLUSTER PRIORITIES 
• Keep on working on the 2020 HNO, the calculation of the People 

in Need (PiN), and the identification of activities for the 2020 
Humanitarian Response Plan (HRP). 

• Finalise the NFI catalog. 

• Strengthen the sub-national presence in remote and prioritised 
field locations.  

 

GAPS / CHALLENGES  
• The activities implemented by the cluster members remain 

focused on NFIs, however the capacity to implement shelter-
specific activities has improved. 

• There are only few cluster members that have conducted 
assessments at household level. Stil, there is a need on 
conducting a shelter-specific assessment using quantitative data 
sources. 

• Despite the national cluster members are growing in number, 
they are still small in scale and capacity, thus limiting the capacity 
to implement activities in remote field locations. 

 

COVERAGE HRP 2019 (by indicator, HHs)* 

 
COVERAGE HRP 2019 (by age and gender, HHs)*
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* Coverage includes activities from partners across sectors, 

from July to November 2019. 
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HIGHLIGHTS 
• From September to December 2019 the Cluster has conducted 

field missions to Zulia, Bolívar, Táchira, Amazonas, Apure, 
Carabobo, and Sucre to identify needs and support the 2020 
Humanitarian Needs Overview (HNO) data collection. 

• A Technical Assessment Working Group on kits identified three 
basic kits: people in mobility with specific needs (both for 
individuals and families), and a domestic/habitat kit (families). 

• Using a KoBoToolbox survey the Cluster analysed the 
operational and implementation capacity of its members. 

• The Cluster is developing the logframe for next year activities 
and working on the updated 3W/4W platform. 

• The Cluster developed a map of temporary shelter for people in 
mobility to facilitate planning and coordination among the 
Shelter Cluster members who expressed interest in 
implementing activities in those locations. 

• Workshops on the use of renewable energy and water resources 
were introduced and will be conducted through January 2020. 

 

Figure 1. Coloured 
states represent  
HRP coverage, July 
through November 
2019. 
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