Help for homes & Shelter Cluster Fiji
How to engage in massive Government
cash/voucher based response
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Overview

Category 5 Severe Tropical Cyclone Winston, the most severe
ever recorded in the South Pacific, hit Fiji on 20 and 21
February.

44 people have been confirmed dead.

62,000 people were evacuated in close to 900 evacuation
centres.

Nearly 350,000 people are living in the cyclone’s path were
affected.

More than 31,200 houses damaged or destroyed

The government declared a State of Natural Disaster for 30
days and officially requested international assistance.




TIMELINE............................................................................

@ 27 February

Government of Fiji (GoF) activate Shelter Cluster Fiji (SCF) 13 Septambey;
Release of the BBS tips booklet and updated technical guidelines for Fiji.

28 February

SCF co-lead coordinator deployed by IFRC with team members phasing in.
3 March Flash Appeal released, covering 21 February to 21 May period 21 May End of Flash Appeal, f14 August
and requesting US$38.6m for 350,000 people affected overall including SCF funded only at 20,1% Release of the BBS framework

$5.3 million for the SCF for a target of 112,800 people through Central Emergency Response Funds including the 7 BBS key messages
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Goal

The goal of the Shelter Cluster is to support
owner-driven recovery by investing in disaster
preparedness and risk reduction while

prioritising the most vulnerable people, families
and communities.




Objectives

= Objective 1: Emergency Shelter
— Provision of emergency shelter items and NFIs such tents, tarpaulins,
shelter kits, kitchen sets and solar lights, supported by appropriate IEC
material.

= Objective 2: Support to self-recovery
— Support the most vulnerable households through the early stage of
owner-driven recovery with items such as CGl, fixing kits, toolkits, core
shelter or their cash/voucher equivalent, along with appropriate training
and IEC material.

= QObjective 3: Technical support
— Provide education information and communication on safer construction
principles, and community-based hazard awareness, preparedness and
DRR, during all phases of the response.

— Provide technical training on building back safer houses for skilled/semi-
skilled carpenters during all phases of the response.
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Help for Homes

HfH initiative will provide financial assistance for homeowners to
rebuild their homes themselves by giving them access to building
materials.

$70 million FID available for this initiative
Target - affected Fijians households earning less than $50,000 FID a year

pre-paid electronic card will be provided with a set amount on it and a
pin number to purchase the building materials from selected
hardware outlets (can be purchased at different hardware stores)

3 packages
— FS 1,500 for partial roofing damage
— FS 3,000 for serious roofing damage
— FS 7,000 for almost and completely destroyed
— FS 1,500 for informal settlers
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Shelter Cluster & Help for Homes

= |EC material to households

v Build Back Safer poster in A2 formats at distribution points & in flyer/booklet
distributed by Ministry of information

v Build Back Safer tips booklet developed for the second round of $20 million
FID. First printing target 35,000 copies by Fiji Red Cross, Habitat for Humanity
and private sector (hardware stores)

= Coordination Support Between relevant HfH ministries and the Shelter
Cluster NGOs and partners to ensure a coordinated approach and encourage
information flow.

= A three day “Training the Trainers” pilot BBS technical training program was
run by Shelter Cluster and Habitat for Humanity Fiji, to be replicated in most of
the affected communities.

= At least 2,300 semi-skilled builders/skilled carpenters will access Build Back
Safer technical training, through construction of 300 transitional and core

s LEQtE§CIuster Fiji
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77 Tips to Build Back Safer
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COPING WITH CYCLONES & OTHER NATURAL RISKS
3. LOCAL HABITAT
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BASELINE DATA ON LOCAL BUILDING CULTURE
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ALITTLE MONEY GOES A LONG WAY.TO MAKING
YOUR HOUSE CYCLONE RESISTANT

T TEEETRETE . TE T N

P e
Wire, ﬁshlng |Ine ov
coconut string can
be q

tightly around ==

the joints

A
Strapping goes straight
- down- do not overlap

nails skewed
into joint

100mm galvanised

“Pavrtager

o ongernalssuengiven o cspecily

oo Bolts are the saongest method of
Joining two Dimbart

each side of strapping

or Cross g~ 'gsu e
~ ; . 5 : ; [ <
® and coachbolts are stronger than screws « 7~/ </ <
o ’ ?.'. .
At least 4 clouts (40mm) Short hengths of ti securely ¢ ’ .r-,

noded Con make Joints SOnger )

Strong wooden or iron
shutters are necessary to
protect all windows

Wie, Kxhng Bne or

e COCONLE $85) Con
= 3 B¢ mrogped i
3. Brace your roof, walls and stumps: = Dphtly around
h the joints

SI2pping 9o 1ot
Gown- 30 nod overiap
OF Cross

== Wall and roof frames without bracing

‘. m m “ﬂ.. > collapse very easily
e T Z.ZT

i =3 S R

immmmommnus

or hooks
= le Metal or plywood phote yecurely naded
Use strapping to = i O screwed 10 fame. Both sides ¥ possible
secure the roof - — ] $
- a
5 !
J. 0N -
ot o~
Firmly anchor the toilet e g P
structure to the ground =

www.mit.gov.fy

Shelter Cluster Fiji
SheiterCluster.org
Cocrdinating Num.xn»ur‘un Sheiter

N R A IR AR

e | Iternational Federation
| ot Red Cross and Red Croscent Socioties

2 mwn«ﬂﬂ orr
3 fi e @Q e
—




Retrofit Your House For Gyclones

STRAP ROOF FRAME TO TOP
WHEN RENAILING PLATE

ROOF & WALL FRAMES, g L« | Materials: 25mm strapping,
USE 100mm NAILS / Pt
= A RATHERTHAN 75mm. Tools: hammer, tin snips.

STRAP STUDSTOTOP &

STRAP PURLINS TO TRUSSES OR BOTTOMELNES
LIN E Materials: 25mm strapping

STRENGTHEN ROOF STRUCTURE RAFTERS
5 : . 40mm clouts.
Materials: plywood or steel plates, Materials: 25mm strapping, 40mm Tools: hammer, tin snips
25mm strapping, 40mm clouts. clouts. 2 ’
BRACE UNDERSIDE OF PURLINS OR Tools: hammer, tin snips.
RAFTERS.
Materials: 25mm strapping, 40mm
clouts.

SECURE ROOF CAPPING
Materials: 65/75mm Roofing
nails with washer or 65mm
cyclone screws.

Tools: Hammer, punch,

tech or ratchet drive.

CYCLONE SCREW
YOUR ROOF.
Materials: 65mm
cyclone screws with
washers. Punch.

Tools: tech driver, or
ratchet drive, hammer,
punch

SHUTTER YOUR WINDOWS
Materials: 75x25 T&G Timber
60mm nails, 2 hinges & screws ¢ 4 |
sliding bolt lock. ) ‘ - y e / P — ‘ BRACE ALL WALL & ROOF

Tools: saw, hammer, screwdriver, : ' 5 po” A ’ PANELS

tape, square. & - £ [ BOLT BEARERS TO POSTS, Materials: 25mm strapping, 40mm

ANCHOR TOP PLATE

Materials: 3mm x 50mm steel strap.
cement, gravel, sand, rocks, screws
and bolts.

Tools: shovel, drill bits, adjustable
spanner, hammer, screwdriver.

STRAP JOISTS TO BEARERS AND clouts.

BOTTOM PLATE Tools: tin snips, hammer.
Materials: 175mm x 12mm bolts,

25mm strapping, 40mm clouts.

Tools: Drill & bit, tin snips,hammer.

CAST CONCRETE PIERS AROUND
YOUR HOUSE WITH HOOKS TO
SECURE ROPES OVER YOUR HOUSE.

‘ Sheiter Cluster Fiji - &
. refer to the Home Bullders Manual www.mit.gov.fj for more information
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Help for Homn

How to make your house more Help fOf
resilient to natural disaster

How to make yo!

resilient to na
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How to make your house mos.
‘/ resilient to natural disaster
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Shelter Cluster & Response

= 58 organizations & agencies have attended Shelter Cluster Fiji (SCF) meetings
for the TC Winston response (Source: SCF meeting attendance/contact list)

= 30 organizations & agencies have been contributing to the shelter response
through the Government of Fiji & 17 partners (Source: SCF 3Ws)

Response — Total nb HouseHolds
material support supported

Objective 1 Emergency 36,609 12,607 24,002
Shelter

35% 65%
Objective 2 28,376 24,505 3,871
Support to Self Recovery

86% 14%
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