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NEEDS ANALYSIS 
• The fighting escalated in Aden resulted in immediate access constraints 

for the affected population as well as for humanitarian actors. Critical 
infrastructure such as roads connecting Aden to other southern 
governorates and to the north of the country, Aden’s port and airport were 
affected by physical damage and administrative constraints imposed by 
the parties to the conflict.  

• Since mid-September 2019, Yemen is facing acute fuel shortages. Such 
shortages and soaring prices have a direct impact on access and 
availability of humanitarian assistance and indirect impact on affordability 
of commodities. A continuation could push Yemen to a further catastrophic 
humanitarian situation. 

RESPONSE 
• As part of the Cluster efforts on addressing persisting needs during the 

third quarter of 2019, 264,000 people has been assisted with essential NFI 
kits, 32,000 assisted with Emergency Shelter Kits, 2,800 living in damaged 
houses supported with rehabilitation cash grant, 75,000 assisted with cash 
assistance for rental subsidies, 2,100 people supported with cash 
assistance to reconstruct their damaged and 3800 people assisted with the 
construction or rehabilitation of transitional shelters. 

GAPS / CHALLENGES  
• Significant funding shortfall remains a major and outstanding challenge in 

the Shelter and NFI response. 
• Lack of sufficient prepositioned NFIs and Emergency Shelter supplies 

nationwide affecting the ability of the Cluster to provide timely response. 
• Limited partner’s capacity on the ground to implement Shelter/NFI activities 

particularly cash programming. 
• Fuel shortages have a direct impact on Cluster’s partners activities. 

COVERAGE AGAINST TARGETS 

 
 

 

 

 

 

 

 

 

KEY FIGURES (Individuals) (HRP 2019) 

 6.7 Million        4.5 Million  
  People in Need       People Acute in Need   

 3.0 Million        1,283,132 

  Target 2019           Assisted as @ Sep 2019           

KEY DATES 
Insurgency in Yemen - 2004–2014  
Establishment of Sector - August 2009 
Sector Merged – February 2010  
Activation of Cluster – March 2010 
Latest insurgency - March 2015    
No-camp policy adopted - June 2015 
Alternative to Camps Policy – Sep 2018 

CLUSTER COORDINATION TEAM 

 
Senior National Cluster Coordinator                
Marina Mucciarella (UNHCR)                                   
depcoord.yemen@sheltercluster.org        
(+967) 712225117    
 
Deputy National Cluster Coordinator                
Monir AlSobari (UNHCR)                                   
depcoord.yemen@sheltercluster.org        
(+967) 712225045    
 
National IM Focal Point                   
Ali Al-Eryani (UNHCR)              
im.yemen@sheltercluster.org                                                                                                                                                                                   
(+967) 712225122 
 
Map of Sub-National Cluster Coordinators is 
available HERE 
 
KEY DOCUMENTS 
• Cluster Dashboard 
• Current Resources 
• Distribution Guideline 
• Alternative to Camps Guideline 
• Rental Subsidy Guideline 
• Shelter Cluster Strategy 2019-2020 

 
KEY LINKS 
• Country page on ShelterCluster.Org 

1,310 page views in Q3 of 2019 
• Country page on 

HumanitarianResponse.org 
• Country page on ReliefWeb 

 
FUNDING (USD) (Source: OCHA FTS) 
 

 
 
 

10.6%

89.4%

Funded Gap

Total funding 
required:

$222 M

Displaced family receives a non-food items kit provided by UNHCR in Aden governorate. © 
UNHCR/Ahmed Ali 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


