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Site Management Response

The first phase of the IDP Hosting Site (CCCM) Baseline assessment

carried out in collaboration with REACH initiatives was published. The

assessment will enable Cluster Partners elicit the multi-sectoral needs

in IDP Hosting Sites and mobilize support to meet them through Site

Management support systems.

A presentation was made to the HCT – Donor (Video linked) meeting to

update the humanitarian community on the project objectives, scope

and timelines and to encourage donor support for the response

required.

The Cluster was represented at the Global CCCM retreat in Geneva to

engage with and exchange ideas with Cluster coordinators and camp

managers from all over the world. The Cluster highlighted its activities

undertaken and challenges and opportunities encountered.

In order to facilitate Site Management activities of our Partners a Site

Management gap assessment was developed and used by one of our

Partners as the preliminary step in developing a Site Management

response.

Given the fact that most of the Sub national Cluster coordinators are

new to the Cluster and coordination and at their request for capacity

building a comprehensive training package including documents and

online training resources was put together and shared for self-capacity

building.
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KEY FIGURES:

Cluster partners - 70

IDPs in sites - 179,454 people 

No. of IDPs hosting sites – 1,261

FUNDING:

KEY DOCUMENTS:

 Strategy 2017-2018 

 IDPs Hosting Sites Guidelines for 

Yemen

KEY DATES:

Insurgency in Yemen - 2004–2014 

Establishment of Sector - August 2009

Sector Merged – February 2010 

Activation of Cluster – March 2010

Latest insurgency - March 2015   

No-camp policy adopted - June 2015

CLUSTER COORDINATION TEAM:

National Coordinator

Charles Campbell (UNHCR)

coord.yemen@sheltercluster.org

(+967) 712225117

National Deputy Coordinator

Monir AlSobari (UNHCR)

depcoord.yemen@sheltercluster.org

(+967) 712225045

National Co-Chair

Stefano PES (IOM)

spes@iom.int

(+967) 734000385

Information Management Officer

Samy Koffi (UNHCR)

koffi@unhcr.org

(+967) 712225043

13.3%

86.7%

Funded Gap

Total funding 
required:

106 M

HIGHLIGHTS

• The Cluster held 3 General meetings, 4 TWIG meetings and over 

20 Ad hoc meetings to facilitate coordination, strategy 

development, information sharing, emergency response and 

technical support over Q3.  

• A technical support mission in Aden Governorate strengthened 

coordination and empowered the Aden Sub national Cluster 

coordination while fostering closer engagement with local 

authorities. 
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IDPs Hosting Sites (CCCM) Baseline
Assessment

(Target: 884 Sites)

Rehabilitation / Extention of Collective
Centers (Target: 101 center)

Capacity Building Programs (Target: 16
programs)

Achievements Gaps

IDPs hosting site in Aden Governorate. Photo: National Shelter/NFI/CCCM Cluster Coordination Team | July 2017
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